Bellabeat’s Fitness Tracking Device Executive Summary

About the company Bellabeat is a high-tech company known for its smart device health trackers targeted specifically for women. In

addition to being highly fashionable, its health trackers are capable of tracking data on activity, sleep, stress and

reproductive health.

m Bellabeat has the potential to significantly expand its presence in the global smart device market. This case

study outlines the data analysis process undertaken by the Bellabeat marketing analytics team to explore
how consumer usage of health tracking devices can inform and enhance Bellabeat's marketing strategy.

(o] J[J4si/}  To analyze general customer usage of fitness tracking devices to uncover trends and generate insights that

can be applied to Bellabeat’s health tracking device, Time watch, and improve its overall sales.

Key Findings

Daily Steps Daily Steps
From FitBit Users Without Sleep Records From FitBit Users With Sleep Records
12000 - 12000 -
Average Steps: 7729/day — Average Steps: 8635/day
9000 - - N _L 9000-_ _ _ _ _ _ e [] I o s g e I
a — mll= [ ] o | — []
3 6000 - 3 6000 -
(5] (5]
3000 - 3000 -
0-
Apr 11 Apr 18 Apr 25 May 02 May 09 Apr 11 Apr 18 Apr 25 May 02 May 09
Hourly Average Steps Sleep Sessions Distribution
500 - ! 05:30h 3 3 e
© 3 3
5 11:30h
w
wy
[1}]
400 - 5}
o [N
oy 9
w n
[1}]
] 2
200 =
]
[i's
0 . (12:00-14:00h) (18:00-19:00h) | | D - - |
00:00h 06:00h 12:00h 18:00h 23:59h 00:00h 06:00h 12:00h 18:00h 23:58h
Time of Day Time of Day
Recommendations:

1) Appeal to the broader population by highlighting the sleep tracking capabilities of the Time watch

2) Match the timing of marketing strategies to coincide with the average schedules and peak activity times of users

3) Promote the reliance and consistent usage of the Time watch to improve fitness results



